
Owen Sound Downtown Improvement Area Board of Management
Board Meeting Minutes 
	Date:
	Tuesday, January 25th, 2011 

	Time:
	6:35pm to 8:30 pm

	Location:
	OSDIA Office

	Purpose:
	Regular Monthly Board of Management Meeting


Present:
Sue Carleton – Chair

Rob Dinsmore


Jeff Robins


Rhonda Flanagan


Dianne Mattice


Rodney Rodger

Peter Lemon


Jim McManaman

Colleen Purdon – Observer


Steve Furness (at 6:45 to 8:20 pm)
Staff:
Carolyn Bigley

Regrets:
Bob Beaver – Treasurer

___________________________________________________________________________________________
1. Call to Order 
1.1. The meeting was called to order at 6:35pm
2. Additional Items
2.1 OSDIA Website – Moved to Item 9.9
2.2 October 18th, 2010 In Camera minutes – Moved to Item 6.2

2.3 November 5th, 2010 In Camera Minutes – Moved to Item 6.3
3. Disclosure of Pecuniary Interests 
3.1. None declared
4. Deputations

4.1
None
5. Consent Agenda
5.1 MOTION – Moved by Jim McManaman and seconded by Peter Lemon that the OSDIA Board of Management adopt the January 25th, 2011 Consent Agenda 
[carried unanimously]                                                                                                        (ref no BD2011-01-001)
6. Confirmation of Minutes
6.1
MOTION – Moved by Peter Lemon and seconded by Rodney Rodger that the OSDIA Board of Management confirm the minutes of the November 23rd, 2010 OSDIA Board of Management Meeting.
[carried unanimously]                                                                                                       (ref no BD2011-01-002)

6.2
 MOTION:  Moved by Peter Lemon and seconded by Jeff Robbins that the OSDIA Board of Management move In Camera to confirm the minutes of the Special OSDIA Board Meeting on October 18th and OSDIA HR Committee Meeting on November 5th, 2010.
[carried unanimously]                                                                                                      (ref no BD 2011-01-003)

MOTION:  Moved by Rodney Rodger and seconded by Peter Lemon that the OSDIA Board of Management reconvene out of camera.

[carried unanimously]                                                                                                        (ref no BD 2011-01-004)
7. Manager’s Report

7.1. None
8. Business Arising From the Minutes of the Last Meeting
8.1
2011 Budget Exercise
Budget discussions continue.  Ongoing discussions with COS, regarding maintenance and other areas, have an impact on the 2011 budget, as does future staffing needs.  The Executive Committee has been assigned the task of compiling a detailed 2011 draft budget with recommendations which the Committee will bring forward to the February 23rd, 2011 OSDIA Board Meeting. 

MOTION:  Moved by Rob Dinsmore and seconded by Jeff Robbins that the OSDIA Executive Committee be assigned the task of compiling a detailed 2011 draft budget and for the Committee to bring forward its budget recommendations to the February 23rd, 2011 OSDIA Board of Management meeting.
[carried unanimously]                                                                                     (ref no BD 2011-01-005)

8.2
Temporary Clerical Staff – Update
Due to staffing reductions as a result of the OSDIA Manager’s resignation the OSDIA Board of Management, at its November 23rd, 2010 Board of Management Meeting, approved the hiring of a temporary, part time office staff person to assist with general administrative duties from November 29th to December 24th, 2010 for 20 hours a week at a rate of $10.25 an hour (ref no BD2010-11-005).  Subsequently, the OSDIA Executive Committee approved an extension of the part time office staff person until January 31st, 2011.  At this time, the Executive Committee is requesting ratification of this action by the full OSDIA Board of Management 

MOTION: Moved by Peter Lemon and seconded by Jeff Robbins that the temporary office staff position be extended to January 31st, 2011. 

[carried unanimously]……………………………………………………………………………..(ref no BD 2011-01-006)
9. New Business

9.1  Election of Officers

As the new Board does not take effect until February 1st, 2011 election of Officers is deferred to the February 23rd, 2011 OSDIA Board of Management Meeting.

MOTION:  Moved by Peter Lemon and seconded by Jeff Robbins that the OSDIA Board of Management go In Camera to discuss applications received by COS from individuals wishing to sit on the OSDIA Board of Management. 
[carried unanimously]                                                                                (ref no BD 2011-01-007)
MOTION:  Moved by Peter Lemon and seconded by Jim McManaman that the OSDIA Board of Management reconvene Out of Camera.

[carried unanimously]                                                                                (ref no BD 2011-01-008)
9.2
2010 Budget – Actuals
Copies of the 2010 Financial Actuals were distributed for review.  Auditors from BDO Canada LLP will be starting their onsite audit Monday, January 31st, 2011.  BDO Canada LLP has already been provided with copies of requested information.  There is currently $3,530 in outstanding gift certificates issued on the TD Canada Trust account, some of which date back to 2005.  It was agreed that the amount of $775.00 representing the 76 outstanding 2005 gift certificates be transferred from the TD Canada Trust chequing account to the Scotiabank OSDIA operating account.  It was felt that it would be unlikely that these gift certificates would be redeemed.  Funds can always be transferred back from the Scotiabank operating account to the TD Canada Trust chequing account if necessary.
MOTION:  Moved by Rob Dinsmore and seconded by Peter Lemon that $775 be transferred from the TD Canada Trust account to the Scotiabank OSDIA operating account.  

[carried unanimously]                                                                                (ref no BD 2011-01-009)
9.3
OSDIA Hosting of City Hall Art Crawl Web Page

The OSDIA currently provides the City Hall Art Crawl with a page on the OSDIA web site.  When discussions began regarding the ownership transfer of the Art Banner Committee domain, the removal of the one page City Hall Art Crawl web page was also considered.  The City Hall Art Crawl Committee has stated that they are not financially in a position to carry the costs of hosting a separate web site nor do they have the expertise.  Since update of the page is minimal and because the City Hall Art Crawl takes place within the OSDIA boundaries it was agreed that the OSDIA would continue to provide this page on the OSDIA web site at no cost.
MOTION:  Moved by Peter Lemon and seconded by Jeff Robbins that the OSDIA continue to provide a web page on the OSDIA web site to the City Hall Art Crawl.


[carried unanimously]                                                                                (ref no BD 2011-01-010)

9.4
OSDIA Credit Card
With the resignation of the OSDIA Manager, the OSDIA credit card was cancelled, resulting in there being no business credit card for the organization.  A business credit card is often required for internet purchases, catering, purchase of office related items, etc.  Currently, the OSDIA then requires reimbursement of charges.  It is agreed that approval be given to the OSDIA Administrative Assistant to arrange for an OSDIA credit card to be issued in her name through Scotiabank.  Credit limit of the OSDIA credit card not to exceed $5,000 or the limit of the previous credit card issued to the OSDIA Manager.  The Administrative Assistant may charge up to $300 at her discretion.  Amounts over this figure require authorization by the OSDIA Board of Management.

MOTION:  Moved by Peter Lemon and seconded by Dianne Mattice that the OSDIA Administrative Assistant arrange for an OSDIA credit card to be issued in her name through Scotiabank.  Credit limit of the OSDIA credit card not to exceed $5,000 or the limit of the previous credit card issued to the OSDIA Manager.  The Administrative Assistant may charge up to $300 at her discretion; amounts over this figure require authorization by the OSDIA Board of Management prior to the charge being made.

[carried unanimously]                                                                                (ref no BD 2011-01-011)
9.5
OSDIA Signing Authority
With the absence of an OSDIA Manager the number of OSDIA signing officers has been reduced.  This has caused some challenges in the office with regards to signing of cheques and, in particular, the signing of OSDIA gift certificates.  Currently, if an individual comes into the OSDIA office to purchase a gift certificate they must either come back or wait while the gift certificate has been taken to one of the remaining signing officers for signature.  This has already resulted in loss of sales as people do not wish to wait or come back.  It was decided that the OSDIA Administrative Assistant be given Signing Authority.  It should be noted that, with the exception of gift certificates, two signatures are required on cheques.  It was also noted that the Canada Revenue Agency must be notified of a change of officers with regard to who is authorized to obtain information from them regarding the OSDIA account.  It was further agreed that Maryann Thomas’ and Irwin Seidman’s names be removed from this authorization, Sue Carleton’s name will remain and Bob Beaver (Treasurer) and Carolyn Bigley (Administrative Assistant) will be added.
MOTION:  Moved by Jeff Robbins and seconded by Peter Lemon that the OSDIA Administrative Assistant be designated a signing officer for the OSDIA.
[carried unanimously]                                                                                (ref no BD 2011-01-012)
MOTION:  Moved by Rhonda Flanagan and seconded by Rodney Rodger that Canada Revenue be advised that the OSDIA Treasurer and the OSDIA Administrative Assistant are authorized to request the release of information regarding the OSDIA Canada Revenue account.
[carried unanimously]                                                                                (ref no BD 2011-01-013)
9.6
OSDIA 2011 Priorities
OSDIA Chair distributed a paper she had prepared identifying possible OSDIA priorities for 2011.  This included an OSDIA Policy & Procedures Manual and a committee responsible for Board Recruitment.  All agreed that this item deserved a separate meeting of the board.  It was further agreed that a committee be established at the February 23rd, 2011 OSDIA Board Meeting to coordinate this initiative.  OSDIA Board Member Dianne Mattice has volunteered to serve on this committee.
MOTION:  Moved by Peter Lemon and seconded by Jeff Robbins that a separate OSDIA Board of Management meeting be scheduled at the call of the Chair to discuss OSDIA priorities for 2011.

[carried unanimously]                                                                                (ref no BD 2011-01-014)

9.7
OSDIA Annual General Meeting.
March 8th, 2011 has been scheduled as the date for the 2011 OSDIA Annual General Meeting.  This date provides ample time for BDO Canada LLP to complete the 2010 audit for presentation to the OSDIA Board of Management at the February 23rd, 2011 Board Meeting, and subsequently present to the membership at the AGM before it is forwarded to COS by the March 31st, 2011 deadline.  The AGM will again be held at Nathaniel’s Restaurant.  A sub-committee has been formed to plan the meeting consisting of the OSDIA Chair, Streetscape Committee Chair and various OSDIA Board Members.  
MOTION:  Moved by Rodney Rodger and seconded by Jeff Robbins that the OSDIA AGM take place Tuesday, March 8th, 2011.

[carried unanimously]                                                                                (ref no BD 2011-01-015)

NOTE:  OSDIA Administrative Assistant left the meeting at this time.

9.8
OSDIA Staff Requirements
MOTION:  Moved by Rodney Rodger and seconded by Peter Lemon that the OSDIA Board of Management move In Camera to discuss OSDIA staffing requirements.
[carried unanimously]                                                                                (ref no BD 2011-01-016)

MOTION:  Moved by Rodney Rodger and seconded by Peter Lemon that the OSDIA Board of Management reconvene Out of Camera.

[carried unanimously]                                                                                (ref no BD 2011-01-017)


NOTE:  The OSDIA Administrative Assistant rejoined the meeting at this time.

9.9
OSDIA Web Site
OSDIA staff is currently updating the OSDIA web site with regard to events and notices and maintaining the Events Calendar.  However, revisions to graphics, posting of business profiles, etc. are not being done as staff does not currently have the expertise in these applications.  The Board should be aware that there will be times in the future when it is necessary to pay a graphics artist or computer specialist to perform these tasks.  A review of the website is required so that it may be determined what the purpose of the site is, e.g.  OSDIA members, tourism, to attract outside businesses, etc.  The site should also be reviewed as to whether its current content and configuration best meets the needs of those accessing, e.g. is the site too complicated to maneuver, are there too many pages, is the content viable.  It was suggested that the COS web master be approached to ask if it’s possible for him to review the OSDIA web site.

ACTION:  Councillor McManaman to speak to OSDIA web master.

10. Reports & Matters Tabled

10.1
Streetscape Committee

The Streetscape Committee Chair gave a verbal report informing the Board that a very successful brainstorming session took place at the Committee’s last meeting.  The Committee is in the process of defining its purpose and priorities.
10.2
Owen Sound Marketing Alliance

No report
10.3
Festival of Northern Lights
OSDIA Festival of Northern Lights (FNL) representative gave a verbal report announcing the Festival is very near to finalizing its incorporation.  The possibility of donating all OSDIA Christmas lights to the FNL is being considered.  This may also include the OSDIA providing the FNL with a financial subsidy.  Discussions are ongoing. 
10.4
Economic Development

A verbal report was given advising that the COS Business Retention and Expansion initiative is underway and that the Task Force is in the process of conducting surveys in various sectors in the community.
11. Scheduling of Next Meeting
11.1. Wednesday, February 23rd, 2011 at 6:30 p.m. – dinner at 6:00 p.m.
Note: Change of day to accommodate date change of COS Council Meeting due to Family Day. 
12. Adjournment

       12.1 Meeting adjourned by Chair at 8:30 pm.
	Sue Carleton, Chair
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